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The future of management

How must the business of management evolve to better suit the
requirements of superyacht owners?
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As the superyacht market continues to professionalise and drive towards a level of maturity that is
sufficient to ensure that owners and charter guests enjoy the best possible superyacht experience, The
Superyacht Forum will explore the future of management on day one of the event. Speaking exclusively
with SuperyachtNews, Jo Assael, technical director at Dohle Yachts, considers a number of ways that
the management of superyachts has changed in recent years, as well as some of the changes that
should be implemented in the coming years.

“In the last 10 years we have seen a consolidation of management services and the market place move
towards the larger brokerage houses and bespoke management companies. The ‘one-man band’ model
has all but disappeared, with those owners wishing to operate with a smaller team tending to do so
through a family office structure, supported by a collection of trusted professionals,” starts Jo Assael,
technical director at Dohle Yachts.

The theme of consolidation is one that pervades various sectors of the superyacht market today.
Perhaps the most discussed consolidation has been that of the new build market, which has seen
owners be far more selective in their choice of shipyards. Indeed, in the years that followed the financial
crisis, there has been a dramatic reduction in the number of shipyards producing vessels year on year.
This trend has been driven by a reduced appetite for risk and a greater appreciation for working with
financially stable, mature enterprises. It is, perhaps, this desire to mitigate risk and enjoy the fruits of
stable business that has also driven change in the management sector.

“The management of the yacht should support
operations and not impact the owners and
guests.”
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“The management of the yacht should support operations and not impact the owners and guests, giving
them an uninterrupted experience on and off the yacht,” continues Assael. “The brokerage market has
to be better educated in order to inform owners and not to over promise on charter revenue, running
costs and maintenance budget, and the management team needs to have open and frank
conversations as to the realities of boat ownership, including the risks associated with crew
employment, insurance and downtime risks when maintenance budgets are reduced.”

One of the major focusses of The Superyacht Forum discussion will be exploring how superyacht
lifecycles can be improved by implementing a more professional approach to maintenance.

“Overall maintenance costs are always going to be reduced by more consistent & controlled spending,
which the on-board team often don’t have time to manage,” explains Assael. “When supported, planned
maintenance is in place, the reduction in costs and downtime can lead to a seamless operation,
however, the on board team can only be expected to do so much and, without proper shore-side
support, daily on board tasks invariably take priority to the point where they are firefighting costs and
downtime rises. Spending the money upfront on professional support services and preventative
maintenance more than pays for itself and ensures that the yacht remains available to the owner when
they wish.”

The risk, when it comes to discussions relating to the future operation of superyachts, is that issues will
be considered in isolation. Investment in professional management services and a greater
understanding maintenance schedules can only be implemented effectively if various other issues
related to crewing, operations and management are considered in conjunction. During The Superyacht
Forum all issues will be considered alongside one another in order to develop an action plan that will
help the market reach the levels of professionalism that owners are now demanding.

Remaining tickets to The Superyacht Forum 2019 are available here. Join us from 18-20 November in
Amsterdam and enjoy three days of engaging workshops, thought-provoking keynotes, and interact with
leading minds from our market to learn about the subjects that you and your clients need to know.

Profile links

Dohle Yachts

If you like reading our Editors' premium quality journalism on SuperyachtNews.com, you'll love their
amazing and insightful opinions and comments in The Superyacht Report. If you’'ve never read it, click
here to request a sample copy - it's 'A Report Worth Reading'. If you know how good it is, click here to
subscribe - it's 'A Report Worth Paying For'.
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RELATED NEWS

Brookes Bell explores “Building for the Next Generation

1 WEEK AGO

A Class balancing act

1 WEEK AGO

Business today preserving that of tomorrow

2 WEEKS AGO

Issues of longevity and proficiency

2 WEEKS AGO

The State of the Insurance Market

2 WEEKS AGO

Tommaso Spadolini completes significant refit within six-months

2 WEEKS AGO

This is Sparta

2 WEEKS AGO

Sustainability: a core component of METSTRADE

3 WEEKS AGO

E-tenders are inevitable

3 WEEKS AGO

Trafalgar Shipyard encourages ‘More Time Out’

4 WEEKS AGO
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E‘g?

Sign Upto
our insightful
SuperyachtNews
Bulletin

FEATURED NEWS

Starting the journey - the next generation
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A 32-year-old superyacht owner provides a candid industry SWOT analysis

OWNER

DAMEN launches its first SeaXplorer

The Polar Class luxury expedition yacht is scheduled to be handed to owners in 2020
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FLEET

Time to set the agenda

If boat shows are the market's shop window, TSF is the platform for strategy and agenda creation

BUSINESS

Shaping the future of Lirssen
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We are calling upon the market's key decision makers to help shape the future of this prominent shipyard

BUSINESS 04 NOV 2019

SUPERYACHT CONCEPTS

Imagine Berlinetta series
by FEADSHIP by ISA - INTERNATIONAL SHIPYARDS ANCONA
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SUPERYACHTINDEX PRESS RELEASES

ELECTRIC ROTARY STEERING UNIT

The Orion Electrical Rotary Actuator is a product that has been three years in the making...
PRESS RELEASES

ROYAL FALCON-ONE, 41.14m - New CA Announcement

Camper Nicholsons announce their appointment as the Central Agents for the sale of 41.14m Royal Falcon-One . We
are delighted to announce you that the brand new Royal Falcon-One is presented for sale. Royal Falcon One is a

41.14m power catamaran developed...
PRESS RELEASES

Sebastian Bernard joins C&N

The company is delighted to welcome Sebastian Bernard to the Camper Nicholsons team. Where he joins the
company as a Sales Broker. Originally from Saint Malo in Brittany, France, Sebastien began his sailing ‘career’ at the

young age of six, and becam...
PRESS RELEASES

ABOUT US
CONTACT
ADVERTISE
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